
Pattonair
Six Sigma Programme

Company Information  

Pattonair is a logistics and supply chain 

facilitator for major aerospace 

organisations, including Airbus and Rolls 

Royce and the Ministry of Defence.

Requirements

• Build capability across the organisation 

in terms of Problem Solving and 

Process Improvement, certifying key 

people to Six Sigma Green Belt level

• Establish a common language for 

Quality and Continuous Improvement 

within Pattonair

• Deliver bottom-line benefits and 

process improvements through the 

completion of projects.

Capella’s Input

26 days of onsite Six Sigma support 

across 2 training waves, including:

• Six Sigma Training

• Support for project scoping

• Technical support in key tools such 

as Measurement Analysis, Graphical 

Analysis and Root Cause Verification

• Support and advice on strategic 

deployment

Results

11 Certified Six Sigma Green Belts 

across 2 training waves.

Improvements in:

• Drawing extraction lead time

• Lost stock reduction

• Incorrect Documentation

• Source Change appointment 

scheduling

• Negative Margin on parts 

Thanks to Capella for all the 

support and guidance they have 

provided through-out this 

programme. It has been a great 

experience.

Sean  Neale, Pattonair


