Gestamp
Problem Solving Tools
Client
Gestamp Tallent is an international group
dedicated to the design, development and
manufacture of metal automotive
components. The Group specializes in
developing innovatively designed products
to achieve increasingly safer and lighter
vehicles, thereby reducing energy
consumption and environmental impact.

Requirements
•

Develop Problem Solving skills through
open and in-house training programmes

•

Understand how to incorporate Six
Sigma techniques into daily routines

•

Use Six Sigma techniques to improve
ability to influence quality improvement

•

For the Maintenance Teams to gain a
working knowledge of how to make the
best use of Six Sigma tools &
techniques to improve Quality, Cost &
Delivery

Capella Input

Results

Delivered training in the Lean Six Sigma
at Yellow, Green and Black Belt level
across all key functions

A great set of projects that covered a
range of areas from Logistics to Health
& Safety with all delegates receiving
their certificates

Provided an engaging and interactive
training experience using simulation
techniques and specialist statistical
software
Provided project support to ensure the
successful transfer of new skills into the
workplace and the delivery of business
benefits
Provided on-site and remote support for
the duration of the programme

Successful completion of formal training
input by Maintenance delegates and
demonstration of the ability to apply
tools in a maintenance environment
Improvements in identification of
situations and issues that can be
resolved or improved by use of the Six
Sigma methodology and tools
I have learnt not to take
everything at face value but to look and
challenge what is presented and insist
on data to support and prove.

I have really enjoyed using the Six
Sigma tools in my work and can see a
difference in the way I work. I found
Mick an excellent trainer who made the
learning process clear and
understandable as well as generating a
relaxed and friendly environment whilst
ultimately making himself very
approachable

