JJS Manufacturing
Lean Practitioner
Programme

Company Information

JJS helps manufacturers of low to medium
volume but high-complexity electronic
products focus on their core activities that
deliver maximum value to them. They
provide part or complete outsourced
manufacturing services, allowing clients to
spend their time developing and selling
new and better products.

Requirements

* Build capability within the group in
terms of Problem Solving and Process
Improvement, certifying core team in
Lean Practitioner skills.

» Establish a common language for
Continuous Improvement within the
JJS/Paragon Group.

» Beliver bottom-line benefits and process
improvements through the completion of
projects.
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5 days of on site training and project
coaching support

Training in tools and techniques
supported by simulation training

Improvement project selection tools and
guidance

On-line support outside training
environment

Project progress reviews in line with
recognised certification criteria

All candidates felt they had
taken significant learning from the
course, enjoyed the interactive
practical elements and will take the
learning forward into every day
activity
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Results

All delegates selected and project-
managed improvement opportunities
directly providing benefit back to the
business.

Project benefits ranged from robust
recommendations for new technology,
reduction of internal scrap, internal and
external logistic processes improved for
better handling and location
identification plus efficiency
improvements on a number of key
processes.

All delegates reached the accepted
criteria to certify as Lean Practitioners.

I've enjoyed the course very
much and the enthusiastic manner
in which yourself and your team
presented the course
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