
iPRO Solutions White Belt

iPRO Solutions

iPRO offers contract manufacturing 

solutions that cover the entire 

manufacturing process, addressing 

customers’ needs from design, component 

sourcing, product assembly, testing and 

deliver to end user.

Sites

The Main manufacturing centre is located 

near Aylesbury, Buckinghamshire, with 

warehousing, logistics, purchasing and 

other facilities in India, China and Malaysia

White Belt Problem Solving

iPro Solutions requested an awareness  

training package in Lean and Six Sigma 

Problem Solving tools.  We tailored our 

standard White Belt programme and 

deployed this across the entire 

permanent and long-term-contract staff 

group.

We delivered 4 sessions of 2 hours 

duration, on the primary site near 

Aylesbury, and overseas staff were 

trained via Skype facilities.

The training sessions combined theory

and practical application, with delegates 

being tasked to go into their working 

environment to capture examples 

relating to the topics covered. 

Outcomes

Over a 4-month period, 62 staff 

members, received training, with 51 

completing all 4 modules and receiving 

their White Belt Certification.  This 

included 10 overseas delegates.

In order to receive their certificate, all 

delegates were required to complete a 

small improvement project in their 

working area.  Completed projects 

included: setting-up and leading a basic 

5S activity, introducing a control plan 

for an existing stock control process, 

and utilising clearer visual management 

tools in a working area. 

As a result, small improvements have

been made right across the business in

every area…

I have really enjoyed the 

course, with tools I can use in my work 

everyday. It was good to map out the 

simple processes to see what other 

people thought was happening. 

Dominic Forchione

Production Cell Worker

I have seen Six Sigma 

deployed in much larger companies 

without success; this programme has 

addressed the understanding at grass 

roots level and has already had a 

positive effect on us.

Tony Wall

Former CEO of iPRO


